Terms of Reference
1. Position Title

IT Consultant 
2. Background to the Extractive Industries Transparency Initiative
The Extractive Industries Transparency Initiative (EITI) is a global coalition of governments, companies and civil society working together to improve openness and accountable management of revenues from natural resources. Mongolia’s position as one of the world’s leading implementers of the EITI is evidenced by its achievement of being one of the first countries to become Compliant, the special award made at the 2011 International Conference in Paris for including environmental payments in its EITI Report, and the submission of reports by over 1,500 companies for the year 2012.  
The EITI maintains the EITI Standard (http://eiti.org/document/standard). Countries implement the EITI Standard to ensure full disclosure of taxes and other payments made by producing oil, gas and mining companies. These payments are disclosed in an annual EITI Report. This report allows citizens to see for themselves how much their government is receiving from their country’s natural resources. The EITI Standard requires that EITI Reports are comprehensible, actively promoted and contribute to public debate.

3. Background to the EITIM Implementation Support Project
Adam Smith International (ASI) is implementing an EBRD/EITI Mongolia technical cooperation project named ‘Extractive Industries Transparency Initiative Implementation Support’ (the “Project”).  The objective is to strengthen and deepen the foundations of EITI in Mongolia (EITIM).  This will be achieved by the Project providing EITIM with technical expertise and capacity building support to implement its Mid-Term Strategy. 
The Project will operate from March 2013 to September 2014. The summary of the Project’s six tasks are presented in the table below.
	Tasks
	Summary description
	Dates

	1. EITI Legislation
	These documents will recommend which is the better option to take (separate EITI Law or a package of amendments to existing laws) at this point in time for EITIM. They also will include the draft legislation text itself, compiled in such a way as to be approved by the Ministry of Justice and others in the review/approvals process.
	March 2013 –January 2014

	2. Institutional Review
	A detailed overview of institutional arrangements for EITI in Mongolia including staffing and functional responsibilities. It will have particular focus on the analysis of options for financial arrangements for sustainability.
	March – June 2013

	3. Training Programme
	The Training Needs Assessment will provide a clear picture of the skills gaps among key EITIM stakeholders. There will be close involvement with the World Bank/MDTF support to ensure a coordinated approach.
	May 2013 – February  2014

	4. Communications Support
	The Communications Strategy will build upon the existing Communications Strategy to ensure that the planned public awareness campaign will be as effective as possible. The four public events will seek to increase public awareness, and in particular, focus on Parliamentarians.
	April 2013 – February 2014


	5. e-Reporting
	This report will specify the process for establishing e-Reporting software/technology in Mongolia, drawing on examples of practice from other countries. The report willset out a ‘road map’ for establishing and implementing a system of e-Reporting.
	October– December 2013

	6. Country Visit
	Completion of study tour to identified location for Mongolian participants
	January 2014



4. Background to the IT Consultant position
The EITIM Secretariat is currently funded by the Multi-Donor Trust Fund (MDTF) which is predominantly financed by the World Bank and administered by the Ministry of Finance.  The Secretariat has applied for additional funding from the MDTF so that it can recruit an IT Consultant  to its permanent staff.  It is not clear, however, when and if the additional funding will be approved.  Given the critical nature of the IT Consultant position in strengthening the Secretariat’s ability to perform its functions, the EBRD has proposed to recruit the IT Consultant on an interim basis through the existing ASI project.
The main purpose of the IT Consultant position is to improve the efficiency of the key data/information-related processes that the EITIM Secretariat is responsible for, including the submission of reports each years by extractive companies and government agencies.  Additionally, the IT Consultant will put in place systems and tools that draw on the wealth of information and data included in EITIM Reports such that it is more accessible, relevant, and user-friendly for EITI stakeholders.  In doing so, the IT Consultant will work closely with the EITIM Communications Officer. 

5. Activities of the IT Consultant
The IT Consultant will be responsible for carrying out the following activities:
· Support the scoping, design and establishment of an EITI eReporting system – a new software system that is intended to replace the paper-based reporting process to improve efficiency and compliance, and to organise and store data in a codified, accessible way; 

· Update and upgrade the existing open data mapping system which makes available and visualises data and information from the last six EITI Reports on the EITIM website;

· Identify the most important databases for the EITIM Secretariat and assist in their development and maintenance;

· Develop user-friendly programs for analysing the data and information from training events, seminars and outreach activities;

· Support the EITIM Communications Officer in producing high quality products in a range of formatsusing relevantcomputer programs;

· Work with the EITIM Communication Officer to establish nationwide EITIM online information network for a range of EITIM stakeholders including National Council members, MSWG members, trainers, sub-councils, and the general public;

· Assist inimproving, maintaining and updating the EITIM website;

· Provide training to staff of the EITIM Secretariat (and other stakeholders as required) in IT-related areas; and
· Other IT-related tasks that might be assigned by the EITIM Secretariat Coordinator.
6. Outputs of the IT Consultant
The Consultant will produce the following outputs:
· Establishment of an eReporting system (to be achieved in collaboration with an IT Specialist and/or the technology company that implements the system);
· Upgraded open data management system on EITI website;

· The production of at least three new communications products that draw on IT software e.g. newsletters, internal communications tools (to be achieved in collaboration with the EITIM Communications Officer); and
· Monthly activity and output reports to be submitted to the ASI Team Leader.
7. Reporting

The IT Consultant will operate as if he/she was in a line position in the EITIM Secretariat and will therefore report to the Coordinator of the Secretariat.

On contractual matters the IT Consultant will report to the ASI Team Leader, Jonathan Pell.

8. Level of Effort
The IT Consultant’s contract will be full-time for a period of six months with an option to extend to by a further three months subject to good performance i.e. a total of nine months.
Should the EITIM Secretariat be successful in obtaining funding from the MDTF for the IT Consultant position on a permanent basis, the individual will be required to apply for the position in open competition against other applicants, should he/she wish to do so.

9. Skills and Experience Required
· A recognised academic qualification in a relevant subject such ascomputer sciences, engineering or mathematics;

· At least three years professional experience in anIT-relatedrole; 
· Good understanding of the interface between IT and communications;
· Good knowledge of smart software programs and social media;

· Excellent written and verbal skills in English and Mongolian; and
· High integrity and accountability, and the ability to work well within a small team.

10. Key Performance Indicators

· Good working relationships formed with staff of the EITIM Secretariat (by end of month one and maintained thereafter);
· eReporting system fully designed (by end of three months – subject to financing and appointment of technology company);
· eReporting system operational (by end of nine months – subject to financing and appointment of technology company);
· Upgraded open data management system (by end of six months);
· Evidence of IT software and applications being used in EITIM communications outputs (by end of six months); and
· Timely and accurate submission of reports to ASI Team Leader (monthly).
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